


Helpful Internet Retirement Planning Tools: 
 
How much money do I need to save? 
www.cnnmoney.com/retirement  
How long will my money last? 
www.troweprice.com/ric 
What will my Social Security benefit be? 
www.ssa.gov.estimator 
Obtain your personalized Social Security annual statement online at: 
www.socialsecurity.gov/mystatement 
 
Financial Tools: 
 
Request your free Annual Credit report from: 
www.AnnualCreditReport.com 
www.equifax.com 
www.experian.com 
www.transunion.com 
How fast will my savings grow? 
www.cnnmoney.com/tools 
Should I use a Roth IRA? 
www.vanguard.com/rothconvert 
Excellent Commercial Sites: 
www.vanguard.com 
www.fidelity.com 
www.troweprice.com 
www.kiplinger.com 
 
Personal Financial Statement Form provided by John K. McGill & Company 
 
Good Reference on Purchasing Long Term Care: 
Kiplinger’s Personal Finance, November 2014 issue 
“How to Buy Long-Term-Care Insurance,” by Kimberly Lankford 
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Facing Mortality…. 
 
Important Information to Record and Provide for Immediate Family 

1. Personal (birthplace, education, SS#, etc.) 
2. Family (names, addresses, phone numbers of parents, siblings, etc.) 
3. Document Storage (what do you have, and where is it?) 
4. Insurance policies and beneficiaries (keep information current!) 
5. PFS (assets and liabilities – what do you have, what do you owe, and who 

do you owe it to?) 
6. Investments (what and where are they, broker information, etc.) 
7. Funeral Arrangements 
8. Complete CURRENT list of User IDs and Passwords!!!! 

 
Letters to Your Loved Ones: 
  Share your philosophies 
  Give meaningful advice 
  Revisit favorite memories 
  Share your faith 
  Remind them of your love for them 
  Thank them for being who they are 
 
Caring for Our Parents and “Having the Talk…” 

1. How much do you have? 
2. Is it enough and is it secure? 
3. Have you made long-term-care arrangements? 

 
The Documents we Need!! 

1. Inventory of assets (acct. nos. PINS, passwords, locations, etc.) 
2. List of debts (financial institutions, acct. nos., amounts owed, etc.) 
3. Important Contacts (attorney, physicians, dentist, financial advisor, etc.) 
4. Will, Living Will, HIPAA authorization 
5. Financial Power of Attorney 
6. Brief medical history (conditions, prescriptions, allergies, insurance info) 

 
Useful Internet Tools: 
www.eldercare.gov  
www.Medicare.gov/NHcompare 

http://www.eldercare.gov/
http://www.medicare.gov/NHcompare


 
Reducing Stress and Loving Life!! 
Ways to Minimize Stress: 

1. Eliminate visual clutter 
2. Turn off the email! 
3. Improve computer posture 
4. Take a break each hour  
5. Get some fresh air 
6. Improve indoor light (5500 Kelvin) 
7. Avoid negative people 
8. No negative “self-talk” 
9. Let go of any grudges 
10.  Smile 
11.  Ask for help 
12.  Exercise 
13.  Learn to manage your time 

 

Love Life More! 

1. Count Your Blessings   
2. Savor Life’s Joys 
3. Invest Time in Loved Ones    
4. Learn to Forgive 
5. Develop Coping Strategies   
6. Practice Acts  of Kindness 
7. Simplify Your Life    
8. Live Within Your Means 
9. Listen to Your Body  
10.   Be Kind to Yourself  
11.   Remember to Chill 
12.   Use the Good Stuff    
13.   Maintain a Positive Attitude  
14.   Keep Things in Perspective 
15.   Don’t Worry About Who Gets Credit 
16.   Let Stuff Go 
17.   Thank Your Mentors 

 
(Special Thanks to Dr. Randy Martin) 



Plan for Practice Success! 
 
1. “Back-Door” Calculation 

 
Total monthly fixed costs; multiply by 12 (for total annual fixed costs) 
Multiply total annual fixed costs by 117% (to allow for variable expenses) 
Add personal financial needs to this new total (include retirement funding) 
Divide this new total by 365, 52, or 12 for daily, weekly, or monthly goals! 
 
 

2. Overhead Analysis 
 
Expense Category    % of Practice Revenue 
 
Salaries, benefits, taxes    25 – 38 
Laboratory      10 – 14 
Facility        5 -  7 
Dental Supplies       5 -  7 
Marketing        1 -  3 
Operational      10 – 12 
Discretionary       0 – 10 
 
 

3. Practice Reinvestment 
 
Practice must be in growth and at treatment capacity. 
Discretionary funding must be less than 10% of practice revenue for ROI. 
 
 

4. Planning 
 
Plan for one hygiene day for every 200 active patients 
3-year review of practice statistics to identify trends 
Determine calendar, fees (National Dental Advisory Service), and goals 
Review systems and marketing plan 
Team discussion on topics invites team “ownership” and creativity 
Plan team continuing education 





Profit & Loss for General Dentists 
January through December 2009 

Ordinary Income/Expense 
Gross Practice Production 

Less: Managed Care Adjustments 
Less: Other production Adjustments 
Less: Production Not Collected 
Less: Refunds 

Net Practice Production 

Expense 
CLERICAL WAGES 

Casual Labor 
Clerical Wages 
Clerical Salary 
Employee Benefits 
Payroll Taxes 
Recruitment 
Staff Medical Insurance 
Workers Camp Insurance 

Total CLERICAL WAGES - (Industry Average 8.8%) 

CLINICAL WAGES 
Casual Labor 
Chairside Wages 
Clinical Salary 
Employee Benefits 
Payroll Taxes 
Recruitment 
Staff Medical Insurance 
Workers Comp Insurance 

Total CLINICAL WAGES - (Industry Average 29%) 

NON-OPERATING SUPP & EXP 
Associate Annual Dues 
Bank Service Charges 
Business Gifts 
CE - Travel 
Continuing Education 
Credit Card Merchant Fees 
Donations 
Dues & Subscriptions - Basic 
Gifts & Flowers 
Insurance -, Disability (Business Overhead) 
Insurance -Liability 
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Insurance - Malpractice 
Interest 
Licenses 
Marketing/Promotions 
Office Supplies 
Outside Services 
Patient Newsletter 
Postage/Freight 
Professional Fees: 

Pension Plan Administration Fees 
Accounting Fees 
Consulting Fees 
Legal Fees 
Payroll Processing Fees 

Total Professional Fees 
Staff Meetings 
Taxes: 

Taxes -  Other 
Taxes - Sales 
Taxes - Personal Property 

Total Taxes 
Telephone 
Uniforms/Laundry 

Total NON-OPERATING SUPP & EXP. - (Industry Average 11.1%) 

OCCUPANCY 
Equipment 

Amortization Expense 
Computer Expenses 
Depreciation Expense 
Equipment Lease 
Repairs/Maintenance 

Total Equipment 

Facility 
Cleaning/Janitorial Expenses 
Landscaping 
Office Decorating 
Property/Real Estate Taxes 
Rent 
Repairs/Maintenance 
Utilities 

Total Facility 

Total OCCUPANCY - (Industry Average 9.0%) 
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PROFESSIONAL SUPP & EXP 
Clinical and Dental Supplies 
Lab Fees 
Lab Wages 

Total PROFESSIONAL SUPP & EXP - (Industry Average 13.9%) 

Total Expense 

Net Ordinary Income 

Other Income/Expense 
Other Income 

Total Other Income 

Other Expense 
DOCTOR 

Auto Expenses 
Auto Insurance 
Auto Lease 
Continuing Education 
Doctor Family Salary 
Doctor Salary 
Associate Salary 
Insurance - Disability (Personal) 
Insurance - Life 
Payroll Taxes 
Pension Plan/401 (k) Contributions 

Total DOCTOR 

Total Other Expense 

Net Other Income/Expense 

Net Income 
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